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CONSIDER THE PROBLEM DEEPLY
BY  F I L L I N G  O U T  T H I S  D I AG R A M
T H E  I C E B E RG  M O D E L  C R E AT I N G  E F F E C T I V E  S O L U T I O N S

T H RO U G H  T H I N K I N G  D E E P LY  A B O U T  T H E  P RO B L E M

1.
THE ICEBERG
(THE PROBLEM)

2. 
WHY DO WE HAVE 
THIS PROBLEM?
(CONTRIBUTING FACTORS)

3. 
WHAT SUPPORTS 
THOSE FACTORS
(OTHER FACTORS OR 
SUBSYSTEMS)

PROBLEM

CONTRIBUTING
FACTORS OR
SYSTEMS/POLICIES
THAT CREATE 
THE PROBLEM

OTHER 
FACTORS

NOW CONSIDER :

DOES YOU SOLUTION AFFECT FACTORS 
CONTRIBUTING TO THE SYSTEMS? 

OR
IS  IT JUST ADDRESSED DIRECTLY TO THE PROBLEM?

www.tiktok.com/@m_m_u_n
https://www.instagram.com/montessori_mun/
https://www.facebook.com/MontessoriModelUN/
https://twitter.com/Montessori_MUN
https://www.youtube.com/user/MontessoriModelUN
https://www.linkedin.com/company/montessori-model-un/
https://montessori-mun.org/
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THE PROBLEM:
I M P ROV I N G  C H I L D  N U T R I T I O N

IMPROVING
CHILD NUTRITION

LACK OF ACCESS
TO HEALTHY FOOD

WAR AND
CONFLICTS
(UKRAINE,

ISRAEL)

LARGE 
POPULATION

INEFFECTIVE 
FARMING 

TECHNIQUES

CORRUPTION OF 
AGENCIES RESPONSIBLE 

FOR DISTRIBUTION

LACK OF 
EQUIPMENT/SUPPLY ECONOMIC

NO GREEN
SPACES

LESS DISPOSABLE 
INCOME

LACK OF 
TRANSPORTATION

LACK OF AWARENESS

TAX SUBSIDIES

GREED

FOOD ADDICTIONS

If we think only of giving access to healthy food 
without considering the systems that create the problem, 

our solution will be ineffective.

For example, giving out healthy sandwiches could 
be a solution to this problem but it does not address 

the systems that create this problem,

Creating urban farms could be one solution that addresses 
the problem by considering the systems themselves, 

rather than only addressing they symptoms of the problem.

www.tiktok.com/@m_m_u_n
https://www.instagram.com/montessori_mun/
https://www.facebook.com/MontessoriModelUN/
https://twitter.com/Montessori_MUN
https://www.youtube.com/user/MontessoriModelUN
https://www.linkedin.com/company/montessori-model-un/
https://montessori-mun.org/
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YOUR TURN:

1.
F ILL  OUT THE ICEBERG 
STARTING WITH A 
PROBLEM/ ISSUE .

2.
WHAT ARE THE FACTORS THAT CREATE THE PROBLEM?

3.
HOW C AN WE BEST ADDRESS  THE PROBLEM AND THOSE FACTORS 
THAT CREATE THE PROBLEM?

www.tiktok.com/@m_m_u_n
https://www.instagram.com/montessori_mun/
https://www.facebook.com/MontessoriModelUN/
https://twitter.com/Montessori_MUN
https://www.youtube.com/user/MontessoriModelUN
https://www.linkedin.com/company/montessori-model-un/
https://montessori-mun.org/
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